Discussion Starters to effectively engage your forum members

Business & Leadership

What is the biggest challenge you are currently facing in your business or leadership role?
What is one decision you need to make in the next 30 days, and what is making it difficult?
If your business doubled in size tomorrow, what would break first?

What opportunity are you most excited about right now?

What is one lesson you've learned recently that has changed how you lead?
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Personal Growth

What is one habit that has contributed most to your success?
Where do you feel stretched or challenged personally this season?
What is something you are learning about yourself as a leader?
What does growth look like for you over the next 90 days?

What is one area where you need accountability?
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Faith & Work Integration

How has your faith influenced a business decision you've made recently?
Where do you sense God at work in your business or professional life?
What does biblical stewardship look like in your current role?

How do you stay spiritually grounded during busy seasons?

What is one way you are seeking to serve others through your work?
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Problem Solving

What problem are you trying to solve right now that the group could help with?
What is keeping you up at night?

If you could get advice from this group on one issue today, what would it be?
What is a recurring challenge that you haven't been able to overcome yet?
What assumptions might be limiting your next level of growth?
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Strategic Thinking

What is your most important goal for the next quarter?

What are you saying "no" to right now so you can focus on what's most important?
What trend in your industry should leaders be paying attention to?

What would success look like one year from now?

Where do you need to simplify your business or life?
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Relationship & Networking



Who has made a significant impact on your leadership journey?
What difficult conversation do you need to have?

How can this forum better support you?

What kind of people do you need more of in your network?
How are you intentionally investing in others?
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Quick Roundtable Questions

These work well as opening questions:

What is your biggest win since we last met?

What is one challenge you would appreciate prayer for?
What are you grateful for today?

What is one goal you are pursuing right now?

What is one word that describes your current season?

UBN Signature Question
End each meeting with:

"What is the one action you will take before our next meeting, and how can we hold you
accountable?"
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