UNCONVENTIONAL
BUSINESS NETWORK

UBN Forum Meeting Agenda
(A Sample 90 Minutes UBN Meeting Agenda)

1. Welcome & Connect (15 Minutes)

e Informal networking and fellowship
e Welcome guests and first-time attendees
e Introductions (if needed)

2. Opening Prayer & Meeting Expectations (5 Minutes)
Invite God into the discussion
Reinforce:

e Confidentiality

e Respectful dialogue

e Safe environment for honest conversation

3. Wins * Challenges * Accountability Check (15 Minutes)
e Each member answers What's your biggest win since our last meeting?
e Review commitments from last month meeting (no pressure, no obligation)

4. Forum Content / Video Discussion (30 Minutes)
e Watch the month's UBN Forum video AND
e Discuss the assigned UBN content for the month

5. Accountability & Take Aways (5 Minutes)

e Each member completes "What is the ONE action you will take before our next Forum meeting?"
e Record commitments and review them at the next meeting.

6. Announcements & Growth Opportunities (10 Minutes)
Upcoming UBN events

Member opportunities

Invite members to bring a guest

Forum growth updates

9. Prayer Requests * Closing Prayer « (10 Minutes)
Pray over:

e Member challenges

e Businesses and organizations represented

e Families

e Upcoming commitments
End on time and encourage members before they leave.



