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Equipping Others to Do Work Differently
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1. Where do you see younger or less-experienced people in your workplace who
may be craving guidance, affirmation, or direction—whether they say it or not?

2. How does Dave’s approach challenge the idea that mentoring is only for
‘put‑together’ or senior leaders?

3. What values—spoken or unspoken—are currently being passed down in your
organization through behavior, not policies?

4. Identify one simple, relational action you can take in the next two weeks (a
conversation, invitation, shared story, or intentional encouragement) to begin
mentoring someone in your workplace. As part of that step, consider who you
might invite to the *next Forum meeting* so this conversation and learning
doesn’t stay isolated.

“Walk in wisdom toward outsiders, making the best use of the time. Let your speech
always be gracious, seasoned with salt.” — Colossians 4:5–6

These questions are meant
to facilitate discussion and
application steps for you.

Forum Challenge:



Going 
Deeper 
Going 
Deeper 
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This section is an extension of the above materials
and is designed to give you a deeper study/devotion
on your own. The Bible is the best resource that can
be used to guide our personal and business lives in
order to glorify God. In this segment you will be
provided a scripture and then you are to relate in your
own words what it means to you and how to apply it to
your work. 

“Praise be to the God… who comforts us in all our troubles, so that we can
comfort those in any trouble with the comfort we ourselves receive from God.”
— 2 Corinthians 1:3–4

Dave suggests that effective mentoring begins with honest awareness of our own story.
This week, spend time reflecting on one personal experience—wound, failure, or hard
lesson—that has shaped who you are as a leader. Consider how God might use that part of
your story to encourage or strengthen someone else.
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