Forum Lesson 45

Operational Excellence

Discussion Questions

I What stood out the most to you in this video?

2. How does Pete define Excellence? How would you define excellence?

3. When have you experienced an organization that did not exemplify
excellence? What about one that did have a culture of “excellence”?

1. Which of these 2 examples is easier to recall?
2. Why is this important to your business, and to God?

4. What scripture calls us to excellence in the workplace?
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Application

0. We read that, “Daniel determined that he would not defile himself with the king’s food or with the wine
he drank. So he asked permission from the chief official not to defile himself.” Daniel 1:8. Whether we
work for someone else, like Daniel did, or we serve customers, how can we follow Daniel’'s example of
excellence and integrity in our workplace? List 2 that you can work on this week.

This section is an extension of the above materials
and is designed to give you a deeper study/devotion
on your own. The Bible is the best resource that can
be used to guide our personal and business lives in
order to glorify God. In this segment you will be
provided a scripture and then you are to relate in
your own words what it means to you and how to

apply it to your work.

7. Read 1 Corinthians 3:7-9. How does this relate to where you are in your workplace or career? What is the

significance of “excellence” with this in mind?

8. Pray for the Lord to reveal an opportunity for excellence in your workplace. Then read through Ephesians
4:17-32. Did the He reveal any changes that you need to make? Write these down and review these. Ask
Him to help you make these changes for His glory.
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